
    
 

Leadership in the Workplace© Development Course 

Who Should Attend?  

This course was designed specifically for those in a frontline leadership role and is designed to help develop 
their personal leadership competencies. Leadership in the Workplace© provides the framework needed to 
develop individual capability for success within a frontline leadership position. In the course, individuals will 
receive training and coaching based on industry recognized practices, data from leading research institutions, 
and real-life examples from former frontline leaders. 

Prerequisites to this program for potential delegates:  

• Technically and vocationally competent in the area that they are expected to manage and oversee 

• Willingness to apply learning and work to develop personal competencies, as well as to be coached 

Why Should They Attend? 

With our “Boomer Generation” leaving the workforce, companies no longer have the flexibility to wait 10+ 
years for someone to gain experiences before being considered for a leadership role. Organizations are 
having to promote younger individuals, with less experiences into their leadership positions in order to 
keep workflow moving. Considering a company’s operational risks, it’s critical to have competent frontline 
leadership in place to guide the workforce and help prevent workplace incidents.  
This 3-day course covers the essential elements needed for an individual to be successful in a frontline 
leadership role. The following is an outline of the course outcomes: 

Course Framework: 

• DAY 1 - FUNDAMENTIALS OF GOOD LEADERSHIP: These 7 Modules provide practical information and 
tools to help the frontline leader learn, gain, and apply new knowledge for leading their team 

Mod 1: Learning & Development Goals 
for the Leader 

Mod 2: Servant Leadership Model Mod 3: Role of the Frontline Leader 

Mod 4: Building TRUST with your Team Mod 5: Building your teams “Skillset” – 
Competency beyond their Training 

Mod 6: How to Spot & Develop Future 
Leaders 

Mod 7: Leadership Performance – 
Building your personal “Skillset” 

  

• DAY 2 – CORE SKILLS OF THE FRONTLINE LEADER: These 7 Modules cover the Core & Essential 
Competencies needed by the frontline leader to help build their personal skillset 

#Skillset 1: Leadership 101 #Skillset 2: Risk Management  #Skillset 3: Critical Thinking-Problem 
Solving 

#Skillset 4: Effective Communications #Skillset 5: Time Management  #Skillset 6: Cost Management 
#Skillset 7: Technical Competence   

• DAY 3 – SAFETY CULTURE LEADERSHIP: These 7 Modules explain that workplace safety doesn’t happen in 
a vacuum, just because the leader says; “Be Safe!” It’s about understanding how to build and maintain a 
culture of safety 

Mod 1: Understanding your Influence as a 
Safety Leader 

Mod 2: Creating a Culture of Safety 
within your Team  

Mod 3: Understanding why “Systems” Fail 
– So build Capacity to Fail Safe! 

Mod 4: Managing Unsafe Acts & Rule 
Breaking 

Mod 5: Maintaining Safe Work 
Management with your Team 

Mod 6: Holding your Team Accountable to 
follow Safe Work Processes & Procedures 

Mod 7: Understanding your Accountability 
for Safety Culture Leadership 

  

 

Contact us for more information 
2340 Texas Heritage Pkwy l Suite 700-PMB 37 l Katy, TX 77494 l Phone: 281-389-9952 l www.competencyX3.com 
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